Stakeholder Analysis and Communication Plan


	Stakeholder Group
	Target Audience
	Role
	Why important?
	When?
	Value to Our Success
	Issues
	Communication Level
	Frequency
	Who?
	Mode or Media
	Communication Objective

	Generic group
	Specific roles/individuals
	What is the role of this audience at the university?
	Why is buy-in needed? 

(Allocate resources, commitment, etc.)
	When should this stakeholder be involved?

(now, after pilot phase, etc.)
	How important is this person’s support to our success? 

(High, Medium, Low)
	Main issues stakeholder is interested in. (Compliance, risk management, etc.)
	1 – Intensive

2 - Regular

3 - Periodic

4 - Infrequent
	Semi-annual, quarterly, monthly, daily, etc.
	Who will communicate with this stakeholder?
	What form is the stakeholder most receptive to? What tool will work effectively? (email, presentation, face-to-face, etc.)
	Summarize key messages to portray (compliance, “Doing the right thing, etc.)

	Senior Administration
	President
	· Communicate expectations campus-wide

· Set vision for campus

· Annual Title V certifications

	· Leadership

· Can make resources available

· 
	Now – maintain support
After pilots – set expectations
	Low – short-term
High – long-term
	· University reputation
· Minimize University risk
	4
	As needed, annual minimum
	Executive Vice President for Administration
	Face-to-face, one-page briefing
	· Maintain University/Senior administration commitment to EMS
· Get his name for endorsement

· 

	
	Provost


	
	
	
	
	Risk management
	3
	Quarterly
	
	Briefing from environmental group
	· Risk management

· Compliance

	
	Deans
	
	
	
	
	
	
	
	
	
	· 

	Faculty
	
	
	
	
	
	Compliance
	1
	Monthly
	
	
	· Compliance

	Research Assistants
	
	
	
	
	
	
	1
	Monthly
	
	
	· Compliance

	Student Body
	
	
	
	
	
	
	3
	TBD
	
	
	· Stewardship

· “Doing the right thing”

	Campus Services
	Food Services

Janitorial
	
	
	
	
	Union requirements
	2
	
	
	
	· Compliance with regulatory requirements

	Community
	
	
	
	
	
	
	3
	
	
	
	· “Doing the right thing”

	General Public
	
	
	
	
	
	
	4
	
	
	
	· “Doing the right thing”

	Other C/U’s
	
	
	
	
	
	
	3
	
	
	
	· Leadership



	Regulators
	
	
	
	
	
	
	3
	
	
	
	· Promote use of EMS

· Leadership


BL & LEC
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