Campus Consortium for Environmental Excellence

UNIVERSITY OF VERMONT
LAB XL BALANCED SCORECARD

A Balanced Scorecard Approach to Measuring Lab-XL Environmental
Performance

UVM Project XL Scorecard

"Planning"” Goal: _
Indicator: Maintain lab safety training

; —m=! NUMbers established
EPI #7: Lab worker during the XL project

training through Sept, 2006
: . Goal:
":;lﬂ“?":“:'“: I A smaller increase from baseline
. Lab wasle year in waste shipped from ESF
EPI #8: quantity shipped from than in research funding (three
. ESF year averages for both numbers)
Lab XL _Sustalnmg through Sept, 2006
Indicators
Goal:
Scorecard “Checking” Average lab audit score
- Indicator: ——== achieves "model lab"
EPI #9:Audit scores status (9 points or more)
by Sept, 2006
"Acting” Indicator: Goal:
EPR#4: Chemical | _|Maintenance of number of
Recycle and Chemsource deliveries
redistribution through Sept, 2006
Implementation EPI's:

EPI#1:HCOC amount
EPI#2HCOC participation
EPI#3: P2 Survey
EPI #6: Awareness scores
The goal for these indicators is to maintain the current level of performance
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