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Dispose of current 400+ chemicals in stock 
(Separate from lab waste disposal).  Maintain a smaller
stock of materials available for redistribution.

Goal:

EPI #4: Chemical Redistribution
“Acting” Indicator

>9 points.  Increase to 75% by September 2006.

Goal:
Maintain >50% of laboratories scoring

EPI #9: Audit Scores
“Checking” Indicator

Difference to be no less than 10% through September 2006.

Goal:
Maintain a decrease from baseline year in waste shipped.

EPI #5: Lab waste quantity
shipped

“Checking” Indicator

And movement of chemicals between labs.

Goal:
Re-inventory all labs by September 2006 to quantify
amount of chemicals on the shelves (current vs.baseline) EPI #1 & 2: HCOC 

Inventories

“Doing” Indicator”

Maintain >75% of all lab workers trained.

Goal:
Continued full participation 
from Pis and Lab Supervisors to ID those who need training.EPI #7: Lab worker training

“Planning” Indicator

Lab XL Sustaining 
Indicators
Scorecard

EPI #8

 
 

Implementation EPIs: 
EPI #3: P2 Survey 
EPI # 6: Awareness Scores 
The goal for these indicators is to maintain the current level of 
performance. 
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